U.S. DEPARTMENT OF STATE
U.S. EMBASSY ANGOLA
PUBLIC AFFAIRS SECTION

NOTICE OF FUNDING OPPORTUNITY

The Public Affairs Section of the U.S. Embassy in Luanda, Angola (PAS Luanda)
is pleased to request proposals for funding under the Embassy’s Public Diplomacy
Grants program. Please read and follow all instructions carefully.

Funding Opportunity Title: “Who Wants to Be an Entrepreneur? Angola
Edition.”

Funding Opportunity Number:

CFDA Number: 19.040 Public Diplomacy Programs for Angola

Date Opened: August 24, 2018

Submission Deadline: September 3, 2018 (18:59, WAT — West African Time)
Federal Agency Contact: Nafeesah Allen

Email: PASInboxLuanda@state.gov

I. Funding Opportunity Description

Purpose of Grant: PAS Luanda seeks proposals to organize, plan, and implement
an entrepreneurial boot camp and competition project entitled “Who Wants to be
an Entrepreneur? - Angola Edition.” The project is long-term: the award will be
made in September 2018, planning begins October 2018, project implementation
begins no later than February 2019, the boot camp and pitch competition must be
conducted no later than November 2019, and until the program closes in August
2020, monitoring and evaluation will be conducted.

Overview:

The program’s goals are to increase entrepreneurship in Angola, by changing the
narrative about who can be a successful entrepreneur. By working closely with the
Luandan stakeholder community, the grantee must create an implementation plan
that coordinates and synchronizes entrepreneurship programs from many local
partners and institutions. As part of this initial planning phase, the grantee is
expected to produce a 10-15 page study on the local entrepreneurship ecosystem —
naming stakeholders and their competencies, as well as organizing data on the
number, sectors and viability of micro, small, and medium-sized startups currently
operational in Luanda. The boot camp and competition components must be
implemented in a way that ensures that participation includes both male and female
Angolan entrepreneurs from diverse socio-economic backgrounds and physical



abilities. The project grantee, with assistance and insight from the U.S. Embassy
in Angola, will develop the boot camp’s training program curriculum and the
competition implementation plan; both must address local challenges identified in
the initial study and assists entrepreneurs to overcome them. The competition will
produce finalists who will receive a cash prize for re-investment in their business;
some finalists may be eligible for sector-specific professional/educational travel
opportunities to the U.S. or further opportunities to meet with prominent
entrepreneurs in their sector. All participants will obtain fundamental skills that
will allow them to mount a viable business and/or accelerate their business with
transparent investment.

2019 Bootcamp & Competition

The “Who wants to be an Entrepreneur? - Angola Edition” boot camp and
competition must include 50 Angolan startup businesses (multiple founders or
employees are welcome to participate) that have been operational for less than two
years. The businesses should be in the following areas of strategic interest:
transportation, education, tourism, health, and/or e-commerce.

Using the “Desert Boot camp” model from U.S. Embassy Pretoria, the grantee will
develop a 4-6 month initial training program, which will include both in-person
and online trainings (including YALILearns business courses). During the initial
phase, only serious entrepreneurs who regularly attend classes and successfully
complete assignments will be allowed to continue. At the conclusion of the first
phase of the boot camp, the successful participants (approx. 20) will develop their
business plans and pitches. After six months, the participants will present their
plans and proposals to a panel of independent judges at a pitch competition. The
panel will select (approx. 5) finalists that will receive seed funding or investment
capital ($10,000 prizes) to re-invest in their businesses — according to their
business plans. The grantee is expected to monitor the finalists for 3 months to
ensure that funds are properly used and that the finalists receive appropriate
support to continue their businesses.

The grantee must also create and implement a plan for monitoring and evaluation
that includes monitoring a select group of unsuccessful participants to see how the
boot camp can be improved in the future. To close out the grant, the grantee is
expected to submit a 10-15 page study in English and Portuguese to the U.S.
Embassy in Luanda and the stakeholder community about how the project affected
the entrepreneurship/start-up ecosystem.



The grantee will organize and manage all logistics, which includes securing and
booking venues; ensuring adequate WiFi connectivity and other equipment
requirements; arranging all travel for participants and facilitators — both local and
international; arranging lodging and transportation for all participants and
facilitators; providing guidance to all participants and facilitators on any
documents; and securing volunteers as needed. The grantee will also provide
onsite support during the pitch competition events. The grantee will collaborate
with and provide inputs to PAS Luanda on the participants and PAS Luanda will
approve the final selection of the participants. The grantee will also work with
PAS Luanda to draft the agenda for the entire program. The grantee is expected to
secure media coverage for all of the public events, though PAS Luanda staff is
expected to participate in any such events and should be notified with considerable
lead-time; PAS Luanda can assist as needed with media and messaging.

Interested grantees should submit a detailed budget that includes all expenses
related to the organization and management of the program (including the cash
prizes). Interested grantees should have familiarity in organizing and managing
long-term projects and training workshops. Grantees also should have prior
experience with starting and running a successful business.

Timeline:

e Oct — Dec 2018: Develop polling tools and implement them to map the
ecosystem by answering questions such as: how many startups exist, what
challenges do they face, identify viable incubators and co-working spaces,
coordinate the international stakeholders (ensure non-duplication of efforts),
identify nefarious market actors/scams, etc. Submit the initial study to PAS
Luanda.

e Dec 2018 - Jan 2019: Develop a strategic plan for entrepreneurship
outreach with local and international stakeholders (work with PAS Luanda
to identify stakeholders); relationship building within the stakeholder
community can be leveraged to assist with the boot camp and competition.

e Feb — Aug 2019: Work with stakeholders and external resources to create
and implement the boot camp’s educational activities, which must focus on
delivering demonstrable skills. Offer Portuguese language materials that are
practical and appropriate for start-ups operating in this environment. Start
taking sign-ups for participation and enrollment for online classes.
Participation is monitored throughout to determine the most active
entrepreneurs. Those who have participated fully should submit a business
plan to move to the next phase.



Sept — Nov 2019: Launch a competition based program (similar to South
Africa’s Desert Bootcamp) that gets the best start ups in front of a panel of
judges to compete for funding; representatives with external capital should
also participate and participants should be given ample opportunities to
advertise their businesses.

Nov — Dec 2019: Finalists will receive $10,000 seed money to start their
own businesses (in areas of strategic interest: education, transport, tourism,
health, e-commerce); if funding is available, some may be eligible for travel
to the United States to meet prominent entrepreneurs in their sector.

Jan — March 2020: Monitor the finalists closely to ensure that they are given
continuing guidance. Ensure that funding is implemented properly -
according to plans for re-investment outlined in their business plans.
Provide any additional technical assistance to close out the competition,
wrap up press/media engagements, etc.

April - Sept 2020: Monitoring & evaluation: Continue to engage the
stakeholder community to understand their priorities and to evaluate any
new opportunities for future partnership. Assess how viable the finalists’
businesses are in comparison to a control group of participants that were not
selected to continue to the competition phase. Re-evaluate the start-up,
entrepreneurship ecosystem and produce a 10-15 page study on the
remaining challenges and knowledge gaps within the Angolan start-up
community, as well as the stakeholder community.

I1. Award Information

Funding Instrument Type: Fixed Amount Award
Ceiling of Award Amount: $215,000

$101,250 USD grantee operational expenses for the full duration of the grant
(Sept 2018-Sept 2020)

$50,000 USD for the competition prizes.

$50,000 USD to design, implement, execute the boot camp and competition;
stakeholder engagement and ecosystem mapping/study.

$13,750 USD for monitoring & evaluation, further study, and projected next
steps.

Project and Budget Periods: September 2018 to September 2020

The U.S. Embassy in Luanda, Angola Public Affairs Section reserves the right to
award less or more than the funds described in the absence of worthy proposals or



under such other circumstances as it may deem to be in the best interest of the U.S.
government. All grants will be based on U.S. dollars.

I11. Eligibility Information

Proposals are encouraged from non-government, non-profit sectors.

Committed and organized civil-society organizations, associations, local
representatives of civil society, think tanks, non-governmental organizations, and
academic institutions, are welcome to apply.

IV. Proposal Submission and Deadline

Proposals should be submitted to: PASInboxLuanda@state.gov

Proposal Language: Initial proposal can be in English or Portuguese. Final
proposal and grant agreement must be in English.

Submission Deadline: September 3, 2018 (11:59PM, Washington DC time)

Complete proposal packages should include the following:

1. Contact details (name, address, e-mail, phone number) of point of contact

Description of organization or group/individual capacity

Past Grants (U.S. Embassy and other sources), if applicable

Project Justification/Needs Statement — why is this project necessary?

Project Objectives — what does this project intend to do?

Project Activities — what will be done in order to accomplish the objectives?

Monitoring and Evaluation Plan — how will you evaluate success?

Key Personnel — who will work on this project?

Calendar of proposed activities — what are the phases of the project?

10 Sustainability — how will the project’s impact continue after the project?

11.Financial budget in USD- how will funds realistically be spent to conduct the
planned activities in order to accomplish the project objectives?

WCoOoNOhWN

Proposals should be submitted via email to the U.S. Embassy in Angola Public
Affairs Section at the following email address: PASInboxLuanda@state.gov.

Organizations requesting funding must have a Data Universal Numbering
System (DUNS) number from Dun & Bradstreet. If your organization does
not have one you may obtain one by visiting:
http://fedgov.dnb.com/webform/displayHomePage.do.
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Organizations must maintain an active SAM registration at www.SAM.gov with
current information at all times during which they have an active Federal award or
a proposal under consideration by a Federal awarding agency.

The U.S. Embassy may not make an award to an applicant until the applicant has
complied with all applicable DUNS and SAM requirements. There is no cost for
these registrations.

Proposals are accepted in English and Portuguese; however, any final grant
agreements will be concluded in English. Please note that we cannot guarantee
the return of original documents; copies should be provided, if appropriate.

Proposals must include a detailed budget in U.S. dollars. Applicants are
encouraged to provide cost-sharing from additional sources in support of proposed
projects; proposals should explain clearly other likely sources of funding or in-kind
participation. Please use the official currency exchange rate while developing your
proposed budget.

Proposals should:

State the nature of the activity/project

1. Include the key audiences and the estimated total number of participants

2. Detail how the activity/project will include and/or reach intended
audiences (i.e. women, youth, individuals with disabilities and other socio-
economically disadvantaged participants)

3. State the location and duration of the project

4. Explain how the program will have a multiplier effect and be sustainable
beyond the life of the grant

5. Provide a traditional and/or social media plan for amplification and
advertisement of the program activities and outcomes.

6. ldentify specific outcomes to be achieved by the end of the grant period.

V. Review and Selection Process

Each proposal submitted under this announcement will be evaluated and rated on
the basis of the evaluation criteria outlined below. The criteria are designed to
assess the quality of the proposed project and to determine the likelihood of its
success. The criteria are closely related and are considered as a whole in judging
the overall quality of a proposal. Proposals will be reviewed on the basis of their
completeness, coherence, clarity, and attention to detail.



Applicants must submit a full project description, including a detailed narrative
that outlines the deficiency to be addressed, a plan of action, describing the scope
of the proposed work and how it will be accomplished. The narrative should be
accompanied by a detailed budget that includes all program costs and clearly
indicates the proposing organization’s cost-share and/or in-kind participation.

Proposal Evaluation Criteria:

Goals and Objectives — The project is likely to provide maximum impact in
achieving the proposed results among the clearly identified target audience. The
proposed project should be well developed and respond to a specific need in the
community while addressing one or more of the U.S. Embassy Angola Public
Affairs Section priorities outlined previously, specifically the prevention of and
response to vector-borne diseases.

Strengths and Innovation — The proposal clearly describes the activities used to
address the identified priority within the proposed time frame and articulates an
innovative strategy or plan to reach the target audience.

Organizational Capacity — The organization has expertise in one or more of U.S.
Embassy Angola Public Affairs Section priorities and demonstrates the ability to
perform the proposed activities with appropriate personnel.

Sustainability — The proposed project addresses how the project benefits will
continue to be realized on a long-term basis after the conclusion of the period of
performance of the grant.

Budget and Budget Justification — The budget and narrative justification are
reasonable in relation to the proposed activities and anticipated results and the plan
for services is realistic.

Monitoring and Evaluation — The proposal realistically indicates how the project
will be monitored and evaluated.

V1. Award Administration

Award Notices: The grant award shall be written, signed, awarded, and
administered by the Grants Officer. The Grants Officer is the U.S. government
official delegated the authority by the U.S. Department of State Procurement
Executive to write, award, and administer grants. The assistance award agreement
is the authorizing document and it will be provided to the recipient.



Anticipated Time to Award: Applicants should expect to be notified of the decision

within 90 days after submission. Organizations whose proposals will not be funded
will also be notified in writing.

Reporting Requirements: All awards issued under this announcement will require
both program and financial reports on a frequency specified in the award
agreement. The disbursement of funds may be tied to submission of these reports
in a timely manner. All other details related to award administration will be
specified in the award agreement.



